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Thinking locally, working together

• Focus system reform around  treating people as individuals; supporting their whole health and care needs

• Distinct local service models for primary and integrated care; 

• GPs to develop proposals with patients in their communities and unitary authorities 

• Effective use of the Better Care Fund to deliver integrated care

• Cross-boundary sharing and peer review across unit of planning

• Secondary care proposals developed across the unit of planning, working with the Area Team

• Key aspects drawn together at the unit of planning:

• Non-elective, elective and specialised services

• Key enablers; IMT, workforce, finance, governance

• Cross-cutting “Champions” responsible for quality, mental health, children’s

• One document with separate descriptions and service transformation sections for the three CCGs

• DRAFT by 4th April

• Final Version by 20th June



Outcome ambitions
5 Domains- 7 outcome measures + Improving health

Reducing health inequalities

Parity of esteem

Vision: High quality care for all, now and for future generations

Delivering transformational service models

• New approach to ensuring that citizens are fully included in all aspects of service design 

and change and that patients are fully empowered in their own care

• Wider primary care, provided at scale

• A modern model of integrated care

• Access to the highest quality urgent and emergency care

• A step-change in the productivity of elective care

• Specialised services concentrated in centres of excellence

Access Quality Innovation Value

• Convenient for 

everyone

• NHS Constitution

• Francis/ Berwick/ 

Winterbourne View

• Patient safety

• Patient experience

• Compassion in practice

• Staff satisfaction

• Seven day services

• Safeguarding

• Research and innovation • Value for money

• Effectiveness

• Efficiency

• Procurement

Commissioning for transformation (with clinical leadership)



Transforming local health and social care 

Wider primary care, provided at scale

(CCG Lead)

Modern model of integrated care

(CCG and Unitary Authority Lead)

Patient and clinical co-design

Empowering patients to manage their own 

health care

Improving access, quality, innovation, 

value 

Theme
Cross-cutting themes

These slides set out key themes of the transformation of local health economies. Local themes will be led by CCGs. Themes on the next slide 

will be led at the unit of planning level. In addition, individuals will  be appointed as “Champions” of Quality, Mental Health and Children’s 

services, to ensure that these areas are properly addressed.



Transforming at the unit of planning

Access to the highest quality urgent and 

emergency care

A step-change in the productivity of elective 

care

Specialised services concentrated in centres of 

excellence

Theme Cross-cutting themes

Citizens included in all aspects of service design 

and change


